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Project-Name-Goes-Here - Project Definition
	

	Why do you want to do this project?

	



	What will you have at the end that you do not have now?

	



	Will you (should you) deliver anything else?

	



	Is anything explicitly excluded from the project?

	



	Are there any gaps or overlaps with other projects – or changes to the boundaries of your project?

	



	What assumptions (if any) are you making?

	



	Are there any significant problems you are aware of that you must overcome?

	



	Has your customer, or the situation, set any conditions on the way you do this project?
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	Completed By
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